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Introductory remarks

➢ “Success is difficult and rare” 

➢ Mixed outcomes

➢ No single blueprint or ‘silver bullet’ policy

➢ Gaps in the evidence base

➢ How a policy works depends on context – need for place-specific strategies



Case study examples - synthesis

➢ Fukuoka (JP), Leipzig (DE), Cleveland (USA), Nantes (FR)

➢ San Antonio (USA), Lille (FR), Ruhr (DE)

➢ also Barcelona (ES), Hamburg (DE), Helsinki (FI), Malmö (SE),

Rotterdam (NL), Portland (USA)

Evidence review, data analysis, interviews



Ten takeaways

Scale of 
investment

Longevity of 
investment

Clear strategy & 
vision

Shared political will, 
collaboration, partnerships, 

key players, leadership

Attractive place 
to live

Universities and 
innovation

Transport & digital 
infrastructure

Skills & future 
sectors

Local knowledge, capacity 
& powers for adaptation & 

policy co-ordination

Monitoring & 
evaluation





Focus on Skills –
Future-Proofing Adult Learning Systems in Cities and Regions. A Policy Manual for Local Governments. (OECD, 2022)
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